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Continued margin expansion and market share gains in
Europe

Order growth driven Market share gains Stable revenue, Continued
by Modernization in EMEA robust backlog margin expansion
0 o
+2.9% +12.3% +1.4% 13.2%
Total order growth (LC) New Installations order growth (units) Revenue growth (LC) EBIT margin
0
+12.8% +16.2% +5.8% +90 bps
Modernization order growth (LC) Modernization order growth (LC) Backlog growth (LC) vs. Dec 31, 2025 Change yly
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Market outlook 2026
Outlook unchanged amidst a volatile geopolitical environment

APAC
Units Americas EMEA China w/o China Global
Service - - + o+ 4
Modernization (value) ++ ++ +++ ++ o
New Installations + + L ++ _ _
0to<5% t+ 0to>-5% —
5% to 10% t+ + 5% to-10% ——
>10% + + + <-10% ———
Stable <€+

Change vs. prior assessment

Source: Schindler estimates
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Schindler order intake by region and product line — H1
Growth driven by EMEA and APAC

APAC

Units Americas EMEA China w/o China"

Service —
Modernization (value) ++

New Installations +

0to<5% *+ 0to>-5% —
5% to 10% + + 5% to-10% ——
>10% ++ + <-10% ——-—
Stable €+

Note: Modernization orders in value (in LC). Includes both replacements of entire elevator systems

1) APAC w/o China restated to reflect the divesture of South Korea operations in 2025

indler 2026 | We Elevate July 21, 2026 Investor Relations

+ o o

+++ ok k2 +

+++ - — +++

and transformations and upgrades of specific components and component groups
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Sustained profitability improvement

7

Q2 26 vs. Q2 25

A

Order intake
in LC

A

EBIT adj.

v

Cash flow
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Revenue
in LC

A
EBIT

A

Net profit
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in CHF million

Order intake

|+4.6% | | +0.7% | [+0.8% | | +2.8% | | +2.9% |

2939 2968

2638 2789 2826

Q225 Q325 Q425 Q126 Q226

Revenue

YoY growth | +0.4% | | —0.5% | |+2_6% | | +1.7% | | +1.1°/o|

2755 2668 2792 2736

2593

Q225 Q325 Q425 Q126 Q226

Operating cash flow

523 532

264

163
85

Q225 Q325 Q425 Q126 Q226

EBIT adjusted

135% 13.9% 1350, 13.9%

13.2%
372 372 377 343 379

Q225 Q325 Q425 Q126 Q226

EBIT
13.0% 13.0% 13.0° 13.5%
12.6% 3.0% 13.0% 13.0%
—_—
346 347 362 337 369

Q225 Q325 Q425 Q126 Q226

Net profit

9.9% 9.9% 9.9% 10.1% 10.2%

274 265 277

262 280

Q225 Q325 Q425 Q126 Q226

Q
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Order intake and revenue
Organic revenue growth offset by FX headwind

Order intake — Q2 in CHF million
79 8
2939 ] " %
Q2 25 Organic Acquisitions  FX impact Q2 26
growth
YoY growth in CHF +1.0%
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2755

Q2 25

Revenue - Q2

in CHF million

2] 8 2736
. - 48 -
Organic Acquisitions  FX impact Q2 26
growth

-0.7%
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Operating profit

Improvement driven by efficiency gains, mix and pricing

EBIT — Q2 in CHF million
379
372 346 12 16 369
-5

EBIT adj. EBIT ad,. EBIT  Operational Adjustments FX EBIT
Q225 Q226 Q225 Q226
1.9% Growth in CHF 6.6%
[ 135% | | 139% | [ 126% | [ Margin | 13.5%
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in CHF million

45 14 706

EBIT — H1
705 722
675
EBIT adj. EBIT adj. EBIT
H125  H126 H1 25
2.4%
[ 128% | | 135% | | 12.3% |

Operational Adjustments FX EBIT
H1 26
Growth in LC
Growth in CHF 4.6%
[ Margin | 13.2%

Q
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Net profit
Margin above 10% in H1

Net profit — Q2 in CHF million

274 280

Q2 25 Q2 26

[ 99% || Margin | [ 102% |

Earnings per share (CHF)
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Net profit — H1 in CHF million
531 542
H1 25 H1 26
[ 97% || Margin | [ 10.2% |
4.68 Earnings per share (CHF) 4.83

Q
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Operating cash flow
H1 cash flow remains at high level

Operating cash flow — Q2 in CHF million Operating cash flow — H1 in CHF million
703
- 123
163 L5,
- N 85
Q2 25 Operating Changein  Others Q2 26 H1 25 Operating Changein  Others H1 26
profit NWC profit NWC
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2026 guidance confirmed

13% EBIT margin

Low- to mid-single-digit local currency revenue growth

Tailwinds

= Continuous operational improvement
Pricing discipline
Growing Modernization markets

Recovering NI in key markets
Selective bolt-on M&A
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Headwinds

= Continued China NI market pressures

» Restructuring costs

= Supply chain and commaodity price volatility
= Market uncertainty
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IFRS 18
Certain financial income and expenses reclassified from financial

result to operating profit

Background Impact for Schindler

* |FRS 18 effective from January 1, 2027 » |FRS 18 primarily affects the presentation of operating

= New standard impacts the presentation of the profit and related performance measures

consolidated financial statements = Certain financial income and expenses as well as
operating foreign exchange gains and losses will be

" 2026 figures will be restated; the standard is applied reclassified from financial result to operating profit

retrospectively

H1 2026 financial statements — illustrative impact

Profit & Loss Statement Cash flow statement Balance sheet

Operating profit lower by Operating cash flow lower by No change
approximately CHF 20 million approximately CHF 12 million

Offset by corresponding change in investing and Offset by corresponding change in investing and Adjusted balance sheet aggregation/disaggregation,
financing activities financing cash flows including standalone goodwill disclosure

Q
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Schindler order intake by region and product line — Q2

APAC
Units Americas EMEA China w/o China Global

Service — + ++ o +
Modernization (value) ki +++ +++ + + 4+

New Installations i g e L +++ _

0to<5% *+ 0to>-5% —
5% to 10% + + -5% to -10% ——
>10% + + + <-10% ——-—
Stable <+—»

Note: Modernization orders in value (in LC). Includes both replacements of entire elevator systems and transformations as well as upgrades of specific components and component groups
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Q2 2026 key figures

In CHF million Q2 2026 Q2 2025 A % A%inLC
Order intake 2 968 2 939 1.0 2.9
Revenue 2736 2755 -0.7 1.1
Operating profit (EBIT) 369 346 6.6 8.1
in % 13.5 12.6

Operating profit (EBIT), adjusted 379 " 3722 1.9 3.2
in % 13.9 13.5

Financing and investing activities -11 1

Profit before taxes 358 347 3.2

Income taxes 78 73

Net profit 280 274 2.2

Earnings per share and participation certificate in CHF 2.49 242 2.9

Cash flow from operating activities 85 163 —47.9

" Adjusted for restructuring costs (CHF 8 million), and expenses for BuildingMinds (CHF 2 million)

% Adjusted for restructuring costs (CHF 22 million), and expenses for BuildingMinds (CHF 4 million)
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H1 2026 key figures

n CHE milion H1 2026 H1 2025 A % A%inLC
Order intake 5794 5 886 -1.6 2.9
Revenue 5329 5 487 -2.9 14
Operating profit (EBIT) 706 675 4.6 8.7
in % 13.2 12.3

Operating profit (EBIT), adjusted 722 ") 705 2 2.4 6.4
in % 13.5 12.8

Financing and investing activities -15 -3

Profit before taxes 691 672 2.8

Income taxes 149 141

Net profit 542 531 2.1

Earnings per share and participation certificate in CHF 4.83 4.68 3.2

Cash flow from operating activities 617 703 -12.2

" Adjusted for restructuring costs (CHF 11 million), and expenses for BuildingMinds (CHF 5 million)

% Adjusted for restructuring costs (CHF 22 million), and expenses for BuildingMinds (CHF 8 million)

19 | © Schindler 2026 | We Elevate | July 21, 2026 | Investor Relations

Schindler



Quarterly overview

Key figures
In CHF million 2026 2025
Q2 Q1 Q4 Q3 Q2 Q1
Order intake 2 968 2 826 2789 2638 2 939 2 947
Revenue 2736 2593 2792 2 668 2755 2732
Operating profit (EBIT) 369 337 362 347 346 329
in % 13.5 13.0 13.0 13.0 12.6 12.0
Operating profit (EBIT), adjusted 379 343 377 372 372 333
in % 13.9 13.2 13.5 13.9 13.5 12.2
Financing and investing activities -11 —4 -17 -11 1 -4
Profit before taxes 358 333 345 336 347 325
Income taxes 78 71 68 71 73 68
Net profit 280 262 277 265 274 257
Cash flow from operating activities 85 532 523 264 163 540
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Balance sheet

n CHE million 30.06.2026 in % 31.12.2025 in % 30.06.2025 in %
Cash and cash equivalents 1893 16.5 2 304 19.6 2 009 17.7
Other current assets 6 035 52.4 5950 50.8 5 682 50.2
Total current assets 7 928 68.9 8 254 70.4 7 691 67.9
Non-current assets 3578 31.1 3468 29.6 3 644 32.1
Total assets 11 506 100.0 11 722 100.0 11 335 100.0
Current liabilities 5741 49.9 5487 46.8 5 522 48.7
Non-current liabilities 1 066 9.3 1088 9.3 1118 9.9
Total liabilities 6 807 59.2 6 575 56.1 6 640 58.6
Equity 4 699 40.8 5147 43.9 4 695 41.4
Total liabilities and equity 11 506 100.0 11 722 100.0 11 335 100.0
Net working capital - 994 -1 064 — 946

Net liquidity 3 349 3 946 3274
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Calendar 2026

2026

Publication of key figures as of September 30 October 22
Capital Markets Day November 19

Contact:
Lars Brorson, Head Investor Relations; Phone +41 41 445 4036, investor.relations@schindler.com

Non-GAAP measures: Financial information contained in the reporting includes certain non-GAAP measures, that are not as defined by International Financial Reporting Standards (IFRS). They are used by
management for the purpose of defining targets and measuring the Group’s performance. These non-GAAP measures may not be comparable to similar measures at other companies and should not be viewed as
substitute for IFRS measures. They are available at: group.schindler.com — Investors — Results (group.schindler.com/en/investor-relations/results/definition-on-non-gaap-items.html).

The information in the presentation was factually accurate on the date of publication. It remains on our website for historical information purposes only. Schindler assumes no responsibility to update the information
to reflect subsequent developments. Readers should not rely upon the information in this presentation as current or accurate after its publication date.

Copyright © Schindler. All rights reserved

Schindler owns and retains all copyrights and other intellectual property rights in this presentation. It may not be reproduced, modified or copied nor used for any commercial purposes (e.g. manufacturing), nor
communicated to any third parties without our written consent. Schindler undertakes all reasonable efforts to ensure that the information in this presentation is accurate, complete and derives from reliable sources.
Schindler, however, does not represent nor warrant (either expressly or implicitly) accuracy, reliability, timeliness or completeness of such information. Therefore, Schindler is not liable for any errors, consequence of
acts or omissions based on the entirety or part of the information available in this presentation.
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