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Agenda

1. Chairman’s reflections  Silvio Napoli

2. Highlights 2024, market outlook, 2025 priorities  Paolo Compagna 

3. Financial results 2024, 2025 guidance  Carla De Geyseleer

4. Q&A  Paolo Compagna/

  Carla De Geyseleer
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FY24 – Delivering on our promises 
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Net profit

>CHF 1.0 bn

2024 outlook 

achieved
+0.8%

FY24 revenue in LC

11.3%
FY24 EBIT reported margin 

FY24 results in line with outlook, strong operating cash flow and 

net profit, dividend raised

Strong      

operating 

cash flow
CHF 1.6 bn

Dividend

CHF 6.00
FY24 proposed dividend

Standardized 

modular 

platform
Rollout in Europe 

completed

Service-led 

order growth
+HSD

Service and MOD order growth (LC)

+6%
Portfolio growth (LC) 
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Market development 2024
Strong finish for MOD globally; Service market expanding, with
China accounting for >70% of installed base growth
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Source: Schindler estimates
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Schindler order intake 2024
Service and Modernization drive order growth; NI decline less than 
overall market
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Note: Modernization orders in value (in LC). Includes both replacements of entire elevator systems and transformations and upgrades of specific components and component groups
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Market outlook 2025
Slight growth in NI outside of China and sustained growth in 
Service and MOD across the regions
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Source: Schindler estimates
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Foundations laid for profitable growth
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Strategic and operational continuity

▪ From ‘operational recovery’ to continuous improvement 

▪ Customer focus and engagement 

▪ Leverage innovation and AI to enable data-driven transformation  

▪ Build on momentum in Americas and key European markets 

▪ Capturing opportunities in strategic growth markets

▪ Continue to align China organization to new market reality
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Operational priorities for 2025
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Performance culture

Effective organization

Frontline and talent development

People

~12%
EBIT

Product

Performance Planet

Customer centricity

Process discipline 

Efficiency and pricing

Modular platform and US mid-rise

Industrialized modernization solutions

Cloud-based services

2030 Sustainability Roadmap

Decarbonization of operations

Sustainable products and services 
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Q4 24 vs. Q4 23

EBIT adj. EBIT

Cash flow

Sustained improvement in profitability & operating cash flow

Net profit
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Order intake 
in LC

Revenue 
in LC

+2.6% -2.2%+ 4.3%+5.5% +1.6%+ 1.5% +2.5% + 1.1%

Order intake Revenue Operating cash flow

EBIT adjusted EBIT Net profit

YoY growth

 in LC
-0.4% +1.7%

547
507

169
257

662

Q4 23 Q1 24 Q2 24 Q3 24 Q4 24
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Growth driven by Service and Modernization
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Order intake

in CHF million

YoY growth in LC

YoY growth in CHF

Q4

+0.1%

+1.6%

FY 24 in CHF million

–1.0%

+2.2%

2 844 2 846

11 439

11 325
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2024 revenue outlook achieved
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Revenue

in CHF million

YoY growth in LC

YoY growth in CHF

Q4

-3.5%

-2.2%

FY 24 in CHF million

–2.2%

+0.8%

2 960

2 855

11 494

11 236
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Improvement mainly driven by efficiency gains, pricing and mix
Operating profit 

12.5% Margin 11.2%

EBIT adj.

Q4 23

EBIT 

Q4 23

Operational AdjustmentsEBIT adj. 

Q4 24

FX EBIT

Q4 24
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Growth in LC

Growth in CHF5.6% 8.4%

9.2% 12.2%

11.4% 10.0%

in CHF millionQ4 

12.0% Margin 11.3%

EBIT adj.

FY 23

EBIT 

FY 23

Operational AdjustmentsEBIT adj. 

FY 24

FX EBIT

FY 24

Growth in LC

Growth in CHF7.1% 6.6%

10.4% 9.9%

10.9% 10.3%

in CHF millionFY 24

1)

1) One-off real estate gain of CHF 32 million
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Improving financial returns support net profit 
Net profit

244 262

Q4 23 Q4 24

in CHF million

2.35Earnings per share (CHF)2.09

9.2%Margin8.2%

Q4

15

935
1’010

FY 23 FY 24

in CHF million

8.83Earnings per share (CHF)8.05

9.0%Margin8.1%

FY 24
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Substantial improvement in cash flow driven by operating profit 
and net working capital

Operating cash flow

FY 24 in CHF million

16

Q4 in CHF million
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2021 2022 2023 2024

Proposed dividend CHF 6.00

17

In line with payout ratio range of 50 – 80%

1.8

52

2.1

70

2.4

62

Dividend yield (%)1

Payout ratio (%)

4.00

+1.00

4.004.00

6.00

2.3

68

1) Dividend yield based on closing price of registered share on the day of the Board of Directors’ proposal (%)
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Strong balance sheet
High equity, positive net liquidity, low share of 

intangible assets

Low capital needs, high 

returns

Resilient performance across cycles
Asset light service model, yielding a high return on capital 
and generating high cash flows

18

Balanced global footprint Steady revenue growth
Revenue growth (CHF) in LC, CAGR

Robust growth in service
Service portfolio 

growth in units

High cash conversion 

and operating cash flow

2014 – 2024

CAGR

+6.2%

2014 2024

Equity 3.0bn

Equity ratio 33.6%

Net liquidity 2.4bn

Intangibles 11.0%

5.0bn

  42.1%

 3.7bn

 11.8%

Revenue split (CHF) Service revenue 

growth in LC

2014 – 2024

CAGR

+4.8%

25% APAC

46% EMEA

29% AM

2014 2024

+4.4%

2024
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2025 guidance 

19

~12% EBIT reported margin

Low single-digit local currency revenue growth 

Headwinds

▪ Challenging NI market conditions

▪ China pricing pressures

▪ Sustained wage inflation

▪ Restructuring costs

Tailwinds

▪ Growing Service and Modernization markets

▪ Operational efficiency

▪ Pricing and costing discipline

▪ Mix impact
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2024 Field efficiency Supply chain efficiency,
incl. Procurement

SG&A Mix Adjustments 2027

20

13% EBIT reported mid-term target

Standardized modular platform

Organizational efficiency/process optimization

Connectivity/digitalization

1 Adjustments include transformation investments, restructuring costs and expenses for BuildingMinds

1

11.3%

~13%
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Q&A
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Key Figures as of December 31, 2024
September to December

In CHF million Q4 2024 Q4 2023 r% r% in LC

Order intake 2 846 2 844 0.1 1.6 

Revenue 2 855 2 960 –3.5 –2.2 

Operating profit (EBIT) 321 296 8.4 12.2 

in % 11.2 10.0 

Operating profit (EBIT), adjusted 357 1) 338 2) 5.6 9.2 

in % 12.5 11.4 

Financing and investing activities –7 –10 

Profit before taxes 314 286 9.8 

Income taxes 52 42 

Net profit 262 244 7.4 

Earnings per share and participation certificate in CHF 2.35 2.09 

Cash flow from operating activities 662 547 21.0 

1) Adjusted for restructuring costs (CHF 36 million)
2) Adjusted for Top Speed 23 costs (CHF 8 million), restructuring costs (CHF 29 million), and expenses for BuildingMinds (CHF 5 million)
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Key Figures as of December 31, 2024
January to December

In CHF million FY 2024 FY 2023 r% r% in LC

Order intake 11 325 11 439 –1.0 2.2 

Revenue 11 236 11 494 –2.2 0.8 

Operating profit (EBIT) 1 266 1 188 6.6 9.9 

in % 11.3 10.3 

Operating profit (EBIT), adjusted 1 344 1) 1 255 2) 7.1 10.4 

in % 12.0 10.9 

Financing and investing activities 6 –13 

Profit before taxes 1 272 1 175 8.3 

Income taxes 262 240 

Net profit 1 010 935 8.0 

Earnings per share and participation certificate in CHF 8.83 8.05 

Cash flow from operating activities 1 595 1 271 25.5 

1) Adjusted for restructuring costs (CHF 61 million) and expenses for BuildingMinds (CHF 17 million)
2) Adjusted for Top Speed 23 costs (CHF 37 million), restructuring costs (CHF 42 million), real estate gains (CHF –32 million), and expenses for BuildingMinds (CHF 20 million)
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Quarterly overview
Key figures

In CHF million 2024 2023

Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

Order intake 2 846     2 711     2 977     2 791     2 844     2 657     3 049     2 889     

Revenue 2 855     2 788     2 920     2 673     2 960     2 812     2 926     2 796     

Operating profit (EBIT)  321         327         326         292         296         290         320         282        

in % 11.2        11.7        11.2        10.9        10.0        10.3        10.9        10.1        

Operating profit (EBIT), adjusted  357         350         339         298         338         311         334         272        

in % 12.5        12.6        11.6        11.1        11.4        11.1        11.4        9.7          

Financing and investing activities –7           –3            12           4            –10          3             2            –8           

Profit before taxes  314        324        338        296        286        293        322        274        

Income taxes  52          70          76          64          42          65          71          62          

Net profit  262        254        262        232        244        228        251        212        

Cash flow from operating activities  662        257        169        507        547        203        240        281        
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Balance sheet

In CHF million 31.12.2024 in % 31.12.2023 in %

Cash and cash equivalents 2 599                             21.7            2 336                             20.6            

Other current assets 5 689                             47.4            5 488                             48.6            

Total current assets 8 288                             69.1            7 824                             69.2            

Non-current assets 3 709                             30.9            3 484                             30.8            

Total assets 11 997                           100.0          11 308                           100.0          

Current liabilities 5 824                             48.5            5 594                             49.5            

Non-current liabilities 1 124                             9.4              1 006                             8.9              

Total liabilities 6 948                             57.9            6 600                             58.4            

Equity 5 049                             42.1            4 708                             41.6            

Total liabilities and equity 11 997                           100.0          11 308                           100.0          

Net working capital –1 002                           – 792                             

Net liquidity 3 661                             3 169                             
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Calendar 2025

26

Non-GAAP measures: Financial information contained in the reporting includes certain non-GAAP measures, that are not as defined by International Financial Reporting Standards (IFRS). They are used by 

management for the purpose of defining targets and measuring the Group’s performance. These non-GAAP measures may not be comparable to similar measures at other companies and should not be viewed as 

substitute for IFRS measures. They are available at: group.schindler.com – Investors – Results (group.schindler.com/en/investor-relations/results/definition-on-non-gaap-items.html).

The information in the presentation was factually accurate on the date of publication. It remains on our website for historical information purposes only. Schindler assumes no responsibility to update the information

to reflect subsequent developments. Readers should not rely upon the information in this presentation as current or accurate after its publication date. 

Copyright © Schindler. All rights reserved

 

Schindler owns and retains all copyrights and other intellectual property rights in this presentation. It may not be reproduced, modified or copied nor used for any commercial purposes (e.g. manufacturing), nor 

communicated to any third parties without our written consent. Schindler undertakes all reasonable efforts to ensure that the information in this presentation is accurate, complete and derives from reliable sources. 

Schindler, however, does not represent nor warrant (either expressly or implicitly) accuracy, reliability, timeliness or completeness of such information. Therefore, Schindler is not liable for any errors, consequence of 

acts or omissions based on the entirety or part of the information available in this presentation. 

Contact:

Lars Brorson, Head Investor Relations; Phone +41 41 445 4036, investor.relations@schindler.com

2025

Full year results analyst and media conference February 12

Ordinary General Meeting Schindler Holding Ltd. March 25

Publication of key figures as of March 31 April 30

Publication of Interim Report as of June 30 July 18

Publication of key figures as of September 30 October

. 

mailto:investor.relations@schindler.com
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